




   
 
 
 

FMW Web 
Financial Manager’s 

Workbench - Web edition 

Unlimited collaboration without sacrificing control. 

 

 

 

Exercise precise control over the budgeting process while 

distributing budget preparation and analysis throughout 

your organization. Web technology, a secure centralized 

database, dynamic data entry views and templates and a 

multi-level workflow system enable unlimited collaboration 

without sacrificing control.  Start the budget at zero or from 

a prior year approved budget.  Track budget changes, make 

comments, create notes, drill down to item details and 

monitor budget submissions. Multiple views and reports can 

immediately reveal the impact of a budget change on a 

specific account, department, division or the whole 

organization. 

 

FMW Operating Plan provides all the 
tools required to produce single or 
multi-year operating budgets and 
plans.  These include a highly flexible 
and productive user-interface and an 
array of modeling and data 
manipulation capabilities.  A 
sophisticated security system ensures 
fine-grained control of sensitive data. 
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Key Features 

• Multiple versions. Multiple 
planning scenarios are supported 
throughout the budget process. The 
number of versions is unlimited. 

 
• User defined views and editing 

templates. The presentation of 
budget data for editing and analysis 
can be precisely controlled through 
the use of highly flexible views and 
templates.  The ability to define 
selection criteria, subtotaling, 
filtering, ordering and the inclusion 
of comparative and calculated data 
provides users with a highly 
productive interface. 

 
• Workflow. Manage the budget 

approval process through multi-
level workflow routings. With role 
based security and e-mail 
distribution, the appropriate data is 
distributed and its status 
communicated to each user during 
the budget and forecasting process. 

 
• Multi-year budgeting and 

planning. The ability to plan and 
forecast for multiple future years is 
vital to many organizations. See all 
years in one view or create separate 
data input views for each year and 
consolidate the results in another 
view. Roll the current year budget to 
become next year’s starting point. 

 
• Audit Tracking. Track every 

change made to the budget 
including who made the change and 
when and why it was made.   

 
• Adjusting Journals. Create journal 

entries or balanced budget transfers, 
copy existing journals and reverse.  

 
• Modeling. A variety of modeling 

tools are provided to end-users and 
budget coordinators.  Selected data 
can be increased or decreased by  

 
 

specified percentages or amounts.  Data can be 
spread based on historical trends or simply spread 
evenly across budget periods.  Data can be 
“pushed” or “pulled” to reflect delays or 
acceleration of budget initiatives.  
   

• Operations. A variety of tools are provided to 
manipulate sets of data at a global level.  These 
include a comprehensive Allocations module, 
which allows data to be allocated based on 
percentages or other specified drivers, a 
Calculations module, which is used to combine or 
change sets of data based on defined formulas, and 
a Reforecast module to generate forecasts by 
combining budgets and YTD actuals. 

 
• Security.  The Operating plan module is 

underpinned by a comprehensive security system.  
Each object in the system (e.g. a reporting tree, 
editing template, report or account) has several 
security contexts.   Security roles can be created 
and assigned in combination to specific users to 
achieve the desired access while minimizing 
maintenance effort.    
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FMW Web 
Financial Manager’s 

Workbench - Web edition 

Building the future. 

 

Forecast your capital project resource requirements today 

and into the future. Each project can be easily associated 

with a department, related projects, project manager, 

location and any other attribute you define. Plan for the 

financial impact of each capital project including the impact 

on the operating budget where projects result in increased or 

decreased operating costs.  Once the funding sources for each 

project have been determined, manage the funds on a global 

basis with the Fund Manager sub-module.  Rank and 

prioritize the projects both within departments as well as at a 

corporate level.

FMW Capital Plan and Fund Manager 
support the planning for capital 
projects, which may span multiple 
years and have differing financial and 
non-financial characteristics and 
impacts.  
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Key Features 

• Multiple versions and multi-level 
workflow. Scenario management 
and analysis is supported through 
the use of multiple versions.  
Exercise comprehensive control of 
the budget through use of the multi-
level workflow system.  

 
• Historical data. Projects can span a 

number of years and as changes are 
made from year to year, historical 
data both budget and actuals 
can be presented to the user to 
assist with change management.  

 
• Rank and prioritize projects. 

Projects can be ranked at a 
departmental or corporate level. 
Projects can also be viewed in 
terms of how well each aligns 
with corporate priorities, which 
includes a user-defined 
weighting scheme. 

 
• Standard reporting 

package. A carefully 
designed and selected 
package of standard 
reports allows decision 
makers to view the 
portfolio of projects from 
a variety of angles. 

 
• Flexible reporting. In 

addition to the package of 
standard reports, the 
Capital Plan data can be 
accessed by the FMW 
Reporting tool to allow 
user-defined reports to be 
produced. 

 
• Project notes. Capture project 

summaries, explanations, 
justifications and any other type of 
data required. 

 
 
 
 

 
• Shift projects forward or backwards. When 

projects are not approved this year and you know 
you will want to request it again in a future year, 
use the shift forward tool to move the project 
forward by any number of years. 

 
• Fund manager. Manage your funding sources 

with opening balances, current year commitments, 
future year commitments, interest calculations 
where applicable and forecast the projected 
closing balance for each fund. 
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FMW Web 

Financial Manager’s  
Workbench - Web edition 

 

A better way to create accurate, collaborative plans and forecasts 
for staffing expenses. 
 

In most organizations, payroll costs are the largest expense, 

in many service organizations exceeding 80% of the total 

budget, and yet creating accurate compensation plans and 

forecasts remains a challenge for many organizations.  This is 

because payroll costs involve an intricate set of inter-

relationships, where a change in one factor, for example, an 

employee taking an unpaid leave of absence, has a cascading 

impact throughout the plan. 

FMW Web Salary Plan is an advanced 
compensation planning system, which 
facilitates the real time creation of detailed 
and accurate plans and forecasts for 
staffing expenditures, in a highly secure, 
collaborative environment. 
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Key Features 

• Security. Advanced security is 
mandatory where employee data is 
involved.  The security system 
ensures that each user can view and 
/ or change only authorized 
information. 

 
• Flexible data model.  A single data 

model allows easy definition of 
elements such as pay cycles, union 
groups, benefits parameters, 
positions and steps / grades.  The 
data model drives the calculation of 
the whole salary plan, and results 
are produced from both FTE and 
financial perspectives. 

 
• Productive user-friendly 

interface.  A graphical tool enables 
users to visually plan for anticipated 
events, such as promotions, 
compensation changes, changes to 
overtime hours for specific 
employees and employee-position-
step movements. 

 
• Handles a variety of complex 

scenarios.  Various scenarios 
such as pooled positions, 
unfilled positions, and multiple 
grades or steps within a position 
can be easily modeled.  A 
variety of dates impact the 
calculation of the plan, 
including employee hire and 
termination dates, in-year 
absences, pay period start and 
end dates, promotion dates and 
compensation effective dates. 

 
• Multiple “what-ifs”.  “What if” scenario 

management is supported through an unlimited 
number of versions in combination with a 
sophisticated global modeling tool.  This provides 
invaluable support for processes such as union 
negotiations.  

 
• Splits.  Individual compensation and benefit 

amounts can be split among multiple departments, 
projects or cost centers based on a percentage, 
FTE or fixed dollar amount. 

 
• Reporting.  A comprehensive set of standard 

reports is provided.  In addition data can be 
accessed by the FMW Reporting tool for the 
production of user-defined reports.   
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